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Non Disclosure & Reliance Statement 

This document is the property of Dream Doors Australia Pty Ltd and is intended for 
use by prospective Dream Doors Franchise investors and constitutes a confidential 
disclosure. 

Dream Doors Australia Pty Ltd is the licensed owner of the copyright of all materials 
contained in this document. No part of this document can be reproduced, copied 
or transmitted in any form or by any means (electronic, mechanical, microfilming, 
photocopying, recording, storage in a retrieval system  or  otherwise),  without 
the prior written permission of the CEO of Dream Doors Australia Pty Ltd. 

It is made available subject to the express condition that it must remain in your 
personal care at all times and must not be revealed or imparted to any unauthorised 
person(s) or business(es). 

The information contained in this document is confidential and is given to you for 
your use in evaluating the Dream Doors Franchise opportunity and must not be 
divulged to anyone other than your financial and legal advisers. 

Prospective investors are requested to make their own enquiries to establish the 
accuracy of the information provided. Dream Doors Australia Pty Ltd or any person 
representing it will not be held liable for any loss sustained by any prospective 
Franchise Owner investor from relying upon the contents of this document. 
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The Opportunity 

Please read carefully through this document. We have included details of the 
package, your investment requirement, information and the history of Dream Doors 
and the sort of support our Franchise Owners receive, both through our training 
program at start up and on an ongoing basis. 

We want you to have all the facts at your disposal. There is a ‘frequently asked 
questions’ section at the back of this document. 

Please also consider your own aptitudes: a franchise business is a two-way 
relationship. The most successful Franchise Owners will be hardworking individuals 
with a ‘go-getter attitude’ who can also balance the need for a hands-on role with 
the day-to-day management skills. We will provide help and training in all areas of 
your business but the day-in, day-out dedication can come only from you. 

We know the opportunity is exciting. However, we also know it isn’t for everyone, 
please read through everything first, and show this document to your professional 
advisers. 
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Background and History 

The Beginning 
Dream Doors Ltd was founded in February 1999 in the UK. The business traded very 
successfully locally in Hampshire (the South East of England), as a simple and cost 
effective way of refurbishing kitchens by merely re-facing all the units with high 
quality doors and drawers, thus avoiding the need for removing the entire kitchen 
and fitting a completely new one. 

The Concept 
We wanted Dream Doors to be different from other kitchen companies. Having 
seen how other companies in the industry often provided poor quality fittings and 
installation for very high prices we looked for a way of making the refit of a kitchen 
more affordable and yet maintain quality standards. 

This was achieved by sourcing high quality doors and drawers, but retaining and 
using the customer’s existing kitchen unit carcases and because the work only 
took a very short period of time, the labour costs for fitting could also be kept low 
resulting in a high quality refit for the customer at a minimal price. 

Growth 
In 2002 the company-owned operation opened its first showroom (100m2 floor 
sales space), which enabled the business to grow further by providing customers 
with the opportunity to view a greater range of  products  and  thus  improve 
sales for the business. 

A long-term goal for the growth of the brand has been to become involved in 
successful franchising. Since Dream Doors Ltd was formed in 1999, the business 
has developed via a nationwide network of  Franchise  outlets  throughout  the 
UK. The management team in the UK continues to grow the business at record 
pace year after year, and the franchise network continues to grow with 90+ 
established franchises throughout the UK. 

Dream Doors Ltd (UK) was presented with The Express Newspapers Brand 
Builder of the Year Award 2008 at the annual British Franchise Awards. 

Dream Doors sold its first Franchise in New Zealand in August 2009 and is now 
growing the business throughout New Zealand via a network of Franchise 
Owners. Currently there are 10 Franchise territories sold in New Zealand. 

As of June 2020 there are 33 franchises across Australia with 2019 revenue in 
excess of AUD$20,000,000. 
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The Dream Doors service is becoming increasingly popular, not only for re-  
facing but also for the provision of complete new kitchens, bathrooms and 
bedrooms. In order to supply this service, Dream Doors Australia Pty Ltd is 
committed to recruiting and supporting a national network of Franchise Owners 
committed to  the  Dream  Doors  concept  of  quality  and  cost-effective  
kitchen and bathroom refurbishment. In 2019, Top Franchise awarded Dream 
Doors Australia the 'Top 10 Overall' judging Australia's Best Rated Franchises. 

Just in case you had not noticed, business is changing on a global scale and 
Dream Doors is changing too. No longer can companies sustain massive 
overheads from large showrooms and over staffed premises. Customers want 
more value for their money, they want eco-friendly products/alternatives and 
they also want personal service. This is what the Dream Doors Franchise business 
model is all about. 
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The Dream Doors Philosophy 

The Dream Doors philosophy is best expressed in the company slogan: 

Amazing Kitchen Facelifts 

By only replacing the external facing of a kitchen, it is possible to dramatically 
enhance the appearance of the units at a fraction of the cost than would normally 
be the case. In addition, because only the external facings are being replaced, it is 
possible to use higher quality fittings, thus enhancing the appearance and durability 
further and still being able to do the work at a greatly reduced price to the customer. 

We can also add new handles, benchtops, units, appliances and a multitude of 
add-on accessories from Australia’s largest suppliers, giving the Franchise Owner 
even more scope to up-sell to the customer. 
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The Dream Doors Mission Statement and Commitment 

Mission Statement 

To remain as the best kitchen renovation 
business available and supply quality service 
and with incredible value. 

Our Commitment 

• To provide to our customers the best value-for-money service in kitchen
refurbishment

• To supply only the highest quality joinery and accessories

• To offer an unrivalled service in speed and efficiency whilst delivering
excellence in quality

• To maintain the position of being a leading brand in our specialised
market sector

• To offer customers our 10-year Dream Doors guarantee

• To have the objective of making every order result in a satisfied customer,
who is delighted with their new look joinery and will recommend Dream
Doors to their friends

• To maintain our win/win/win formula – win for the customer, win for the
Franchise Owner and win for Dream Doors as Franchisor.
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The Business Opportunity 

The Market 

With the kitchen renovation market in Australia now worth $3.9 billion annually, 
there couldn’t be a better time to join a growing industry with Dream Doors 
Kitchens. As a leading Australian franchise group, we strive to deliver exceptional 
value to the customers we serve. Since launching in Australia in 2013 Dream Doors 
kitchens has rapidly grown, now holding 2% of the entire Australian market share. 
In other words, one in every 50 kitchens built in Australia is a Dream Doors 
kitchen. This represents an exceptional opportunity for potential business owners 
to become part of an emerging brand with a proven model for success. Dream 
Doors Kitchens’ head office is driven by a like-minded, business-focused team 
working to help our franchise businesses succeed. CEO and Master Franchisor 
Cam Hadlow leads a culture of support, guidance, innovation and business 
efficiency throughout the network. We believe in the power of the franchise 
network, welcoming franchisee input and ideas to create opportunities that 
benefit everyone. And, by investing in training, development, systems, and 
technology, we support our franchisees to succeed and grow their business. In an 
industry saturated with independent kitchen renovation contractors, Dream Doors 
Kitchens stands out as a strong, trusted, national brand. We are known for 
providing expert, friendly advice to deliver affordable and effortless kitchens in 
days, not weeks. The trend for using the kitchen more as living space will create 
further demand for more storage space, more varied cabinet sizes and a more 
comfortable environment. So, it can be seen that there is a tremendous 
opportunity to supply such a thriving market and the Dream Doors concept has 
been devised to do that in a cost-effective and profitable way. 

The Dream Doors Strategy 

Dream Doors  is  a  nationally  trusted  brand  that  can  supply  kitchen  doors  
and other surfaces  in  any  colour,  any  design  and  all  made  to  measure,  with 
a ten year guarantee. This total flexibility gives the customer thousands of 
possible combinations and choices for their kitchen refurbishment and at the 
same time contain costs, to ensure that Dream Doors customers get a fast, 
efficient service at a reasonable price. 

The Franchise Opportunity 
There is a huge and expanding market readily available in-home improvements, 
but only to those organisations capable of adapting to changing 
conditions. Dream Doors has developed this capability and offers its 
Franchise Owners an unrivalled opportunity to share in that success with its 
international brand and thoroughly proven success formula. 
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Organisation and Structure 

The Organisation 
The chart below outlines the organisational structure of Dream Doors and the 
relationship with the Franchise Owners. 
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How the Franchise Works 

Dream Doors provides customers with a first class joinery refit service, replacing 
their old joinery for new doors and drawers, for a lot less money than is usually the 
case when installing a new kitchen. Not only is the service offered considerably 
cheaper, but because Dream Doors make use of the existing base units, the time 
taken to complete the work is many times quicker and, when coupled with the very 
high quality of the materials used, customers are provided with a superb service at 
a very competitive price. 

The other fundamental part of the Dream Doors business is in providing quotes 
on site during the consultation phase and providing fast turnaround times when 
performing standard facelifts. We envisage a 80/20 split on average between 
refurbishments and new kitchens respectively. 

Franchise Owners work to a proven sales method providing them with the 
confidence necessary to make a success of the business venture. The Dream 
Doors pledges are designed to provide customers with a service that is second 
to none. They cover not only the service itself but also the booking, delivery and 
follow up so that the customer will want to keep coming back to Dream Doors 
every time they want their kitchen, bathroom improved or refitted. 

A Simple and Straightforward Operation 
A simple, effective and smooth running system is used which has been proven 
to work consistently well over the last 21 years. Because the system is easy to 
operate for Franchise Owners and customers, and provides a service that is 
highly regarded, the Dream Doors Franchise is a business that is both financially 
and personally rewarding. 

Territories 
Territories are allocated on a population/area basis. This area is exclusively the 
franchisees throughout  the  term  of  the  Franchise  Agreement.   The  
franchisee can employ as many agents/sales personnel  in  your  territory  as  
you want, helping leverage your time more effectively and consequently 
increase your sales and income in your territory. 

The Business Plan 
The Dream Doors Franchise Owner must develop a business  plan  in  
consultation with Dream Doors Management and update this plan annually. The 
business plan is part of the ongoing support and backup procedure. 

The Marketing System 
A proven  national  marketing  system  for  generating  quality  leads,  provides 
the Franchise Owner with plenty of opportunities to develop their business by 
selling the Dream Doors  service  to  potential  customers  in  their  Franchise 
area. The program is based upon proven marketing methods and ideas used 
extensively in the development of the Dream Doors Franchise. 
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Technical Information 
Franchise Owners are provided with a comprehensive database of knowledge 
in the form of the ‘Operations Manual’ which  provides  detailed  information 
about all types of fitting and materials. This manual is compiled and supplied by 
head office during your training phase. This gives the Franchise Owner the 
capability to provide expert technical advice, prepare quotations, and order the 
relevant items from the suppliers with a minimum of effort. 

Dream Doors uses the latest CRM  mobile  management  system  for  quoting 
and keeping track of work flow. It allows for a paperless approach to managing 
and coordinating jobs on site with all the necessaryforms in one platform. 

Premises 
Initially the Franchise Owner can operate the  business  from  home  and  by 
using self-employed contractors to carry out the installation work they can 
minimise their staffing overheads. This enables  you  to  begin  your  Dream  
Doors business with minimal start up costs. Experience has shown that the 
creation of a shop/showroom provides a substantial boost to the  number  of  
jobs obtained and the amount of income earned. 
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Our 21 year experience has shown the quicker the showroom is opened the 
quicker you will make your business more profitable. When the business can 
sustain the costs of operating a showroom the Franchisor will work with you to 
establish a location in your franchise area best suited for a showroom. 

Vehicle 
A fully sign written van can be your main  mode  of  transport  and  it  will  be 
fitted out with the latest kitchen benchtop samples, doors/drawers etc., for 
display to your customers. These samples are supplied by our network of 
approved national suppliers. This has been proven to be a very successful 
method of advertising the business and transporting goods. The van is an 
optional extra to the Franchise Agreement (you can use your own vehicle by 
agreement with the Franchisor) again keeping the start up costs of your business 
to an absolute minimum. 
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The Initial Package 

Dream Doors Australia Pty Ltd offers a full business format Franchise package. 
Everything that is necessary to launch your Dream Doors Franchise is provided for 
in the initial Franchise Owner fee, together with the documented additional items 
of expenditure. 

The package content consists of: 

Four week (20 working days) Dream Doors start up training program 
– An initial 5-day comprehensive training package supplied by head office. This will
cover all aspects of marketing, sales, design, administration and recruitment of sub- 
contractors. 5 days training with various approved national suppliers where you will
receive product training, technical manuals and samples for your business. 10 days’
field training will be completed with one or more Dream Doors Franchise Owners,
in various locations throughout Australia. All the above training will encompass
actual customer field visits, sales calls and detailed training on how to put your
own showroom together, the costs involved and the main features and benefits of
choosing the desired location of your showroom. Training times are flexible to suit
the individual franchisees. (All travel & accommodation expenses associated with
your initial four week training package are to be met by the individual franchisee.)

Product Samples – To consist of the Dream Doors range of sample doors and 
joinery materials and the associated manuals for these products. These are to be 
provided by our approved supplier network directly 

Promotional Material – A Dream Doors pull up display banner for local and 
regional show displays in your area. 

Corporate Uniform – This consists of 2 x T-Shirts and 1 x Jacket, portraying the 
Dream Doors corporate identity. Additional uniform is available on request. 

Stationery – This comprises an initial supply of your Dream Doors headed 
custom stationery including business cards. Everything we think you need to get 
your business underway. 

Advertising Materials – Advertising material supplied onto your company 
laptop computer. 

Customised Vehicle Livery – The attractive Dream Doors livery will be placed 
on the side, rear and bonnet of an ‘approved’ type vehicle (Franchise Owner to pay 
costs of vehicle). 
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Professional Membership – Dream Doors Australia Pty Ltd are members of the 
Franchise Council of Australia (FCA) Housing Industry Association (HIA) Kitchen 
& Bathroom Designers Institute (KBDI). You as a new franchisee will be expected 
to subscribe to either KBDI or HIA . 

Operations Manual – The  valuable  Dream  Doors  know-how  is  conveyed  
to the Franchise Owner through the  comprehensive  Operations  Manual. It  is 
the intellectual property of Dream Doors and provided to the Franchise Owner on 
loan. 

Laptop Computer  –  The  Franchise Owner  receives  their  own  Dream 
Doors computer from the Franchisor. All Dream Doors software and files are pre- 
loaded for the Franchise Owner to start their business immediately. The 
computer is on loan through the term of the Franchise Agreement. 

Tablet Computer / Smart Phone – The  tablet  is  on  loan  to  you  from 
the Franchisor for the duration of your Franchise Agreement. The tablet  is  
loaded with the latest approved Dream Doors software for the daily operational 
running of your business (monthly rentals for software and personal phone 
charges are met by the Franchise Owner). 

Legal Fees – The documentation for the franchise purchase will be prepared 
by a specialist franchise legal team. 

Franchise Owner Cost from $95,000 + GST (dependant on population)
less the deposit already paid. This total also includes the franchisors cost of
legal documentation. 

Other Fixed Costs Throughout The Term Of The Franchise  –There  is a 
fixed monthly franchise fee (std size territory) fee of $2990 + GST (Plus $500 monthly 
contribution to National Advertising.) payable to the Franchisor. By having a fixed 
monthly cost you  can accurately forecast your costs  via  your business plan for the 
next 10 years. (fees are less on smaller and regional territories) 

Deposit – We  require a $10,000 + GST deposit to secure your territory. If you 
are not able to proceed with the franchise purchase, the deposit is refundable 
less any costs incurred by Dream Doors during the initial consultation period. 
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Backup and Support 

Teamwork is fundamental to the Dream Doors philosophy. Dream Doors is 
committed to delivering ongoing support services to Franchise Owners. These 
services are essential to the long-term success of the business. Dream Doors can 
only be successful if its Franchise Owners are successful. This means it must be a 
win/win situation where both the Franchisor and the Franchise Owner grow and 
prosper together. As part of creating this situation, the Dream Doors backup and 
support services include: 

• Appropriate national advertising in selected media from time to time as
a way of promoting national brand awareness.

• A telephone ‘hot-line’ to the company head office for advice and
guidance on operating all aspects of the Dream Doors business activity.

• The supply of approved and monitored quality products with a 10 year
Dream Doors warranty for all doors - excluding painted (supplier
warranties exist for all other various kitchen hardware).

• An ongoing program of Research and Development in all areas of the
business activity to ensure that Franchise Owners remain at the forefront
of developments in their sector.

• Franchisor support to Franchise Owners in-territory from the company to
provide advice and guidance on all aspects of the business (this service
is invaluable).

• An ongoing analysis and review of the Key Performance Indicators and
the provision of advice on how to strengthen the weakest links in order
to build ever more successful franchise businesses. The essential Key
Performance Indicators on a monthly basis include:

o sales volume

o advertising expenditure

o number of leads generated

o number of appointments

o number of orders.

o Gross profit and Net profit

o Customer Feedback

• The maintenance of a Dream Doors website with links to the Franchise
Owner and its ensuing benefits.

• The ongoing updating of the Operations Manual to ensure that the
business system, in its most updated form, is available to the Franchise
Owner.

• Ongoing advice, with respect to corporate image, to ensure that the
attractiveness and credibility of the brand is ever improving.

• The maintenance  of  good  communications  with  Franchise  Owners
in every possible way to ensure that everyone in the ‘family’ is fully
informed of all new policies and procedures. Also, it is important to fully
understand each Franchise Owner’s particular business challenges and
work with them to achieve the goal plan.
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• The organisation of an annual conference as an occasion to provide recognition
and motivation to all Franchise Owners.

• Innovative and creative advertising material to ensure maximum lead flow.

• Development of online IT systems to ensure efficiency of operation for
Franchise Owners.

• National TV advertising (where applicable).

• Internet Marketing advice and support.
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Questions & Answers 

Question: 

Answer: 

Question: 

Answer: 

Question: 

Answer: 

Question: 

Answer: 

Question: 

Answer: 

Question: 

Answer: 

Question: 

Answer: 

Question: 

Answer: 

Question: 

Answer: 

Question: 

Answer: 

Question: 

Answer 

Question: 

Answer: 

How long is the Franchise agreement for? 

Ten years. 

What does it cost me to renew the Franchise Agreement? 

Currently there is no cost. 

Can I sell my business? 
Yes. But any new purchaser must be approved by Dream Doors 
Australia Pty Ltd and show that they have the necessary skill and 
financial backing. 

Can I borrow money for the purchase of my Franchise? 

This is dependent upon your individual circumstances. Most major 
banks have a Franchise Department and are used to dealing with 
potential Franchise Owners. The Dream Doors Franchise has 
been submitted to the Franchise Departments for familiarisation 
with the opportunity. 

Is my territory protected, and how is it established? 

Yes. It is defined by postcode/area and LGA boundaries. 

Is it absolutely necessary to open a Showroom? 
No. When your business is fully established and can afford the cost 
of showroom we recommend that you open a showroom (it is not a 
contractual obligation). 

What training will be required of me? 

Four weeks with Dream Doors approved trainers (management and 
experienced franchisees ). 

What help do I receive during the launch phase? 

3 days is included in the 20 days but can be used over the initial 3 
months or even later. 

How do I generate prospective customer leads? 

Through implementing the Dream Doors proven marketing strategy. 

Do you undertake national advertising? 

We will carry out various national advertising campaigns (including TV 

when appropriate) newspaper and the internet. 

Am I expected to be able to fit kitchens? 

No, you employ sub-contractors (but you can install yourself if you 
want to ). 

Do I need specfic industry licenses to run a ddk franchise? 

Yes you will ultimately need a company contractors licence which can 
be acquired after two years running the business. In the meantime you 
can be linked to the company's licence who will serve as a supervisor. 
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Don’t forget to talk to your family. Beginning any business is a major activity that will 
impact on your family life. Your family must be prepared to make sacrifices in the 
short term whilst the business is being established. It could change your life and 
theirs! 

Professional Advisers 

Dream Doors Australia 
Head Office: 
Level 32 
101 Miller St. 
North Sydney 
NSW 2060 

Accountants: 
Bedford CA, 
Level 16, 101 Miller St, North 
Sydney, NSW 2060 

Franchise Lawyers: 
Legal Vision: 
100 Harris St, 
Pyrmont NSW 2009 

Auditors: 
Hayes Knight (NSW) Pty Ltd. 
Level 2, 115 Pitt St., Sydney 
NSW 2001 
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